TAVANT N

AGENDA

Tavant Al Summit | June 16 - 18 | Napa Valley

Monday, June 16 | Arrival & Welcome Stimulation | Rooftop Bar Archer Hotel

Pre 6:30 PM

Arrival and check-in at The Archer Hotel, Napa Downtown

6:30 PM -9:30 PM

® Welcome Dinner Reception at The Archer Hotel, Napa Downtown
® A visionary and stimulating perspective by Ashutosh Garg — Co-CEO & Co-Founder, eightfold.ai

7:30 AM - 8:30 AM

Breakfast and Networking

8:30 AM -9:15 AM

Kickoff Remarks & State of Al: Where is the ROI?
Sarvesh Mahesh - CEO | Christoph Knoess — EVP & CRO | Dr. Olav Laudy — Head of Al Consulting | Tavant

915 AM -9:45 AM

From Agents to Agentic Platform: Reinventing the Enterprise o)
Simon Grice - Sr. Director of Innovation, Innovation Office, ServiceNow

9:45 AM -10:15 AM

Agents Everywhere — Often Neglected Success Factors
Manish Arya - CTO & Al Practice Leader, Tavant

10:15 AM -10:45 PM

The State of Agent implementation: Lessons from across the Agentforce Universe
Lauren Parker — RVP Agentforce Salesforce
Brian Chan — Technical Architect & Asiapacforce Global President, Salesforce

10:45 AM -11:00 AM

Break - Transition to Roundtables | Great Room & Patchett Salon

11:00 AM -12:00 PM

Roundtable #2
Building Modern
Data Platforms:
Navigating Choices
and Innovation
Lead: COE Head,
Data Transformation,
Tavant

Roundtable #3
Revolutionizing IT:
Achieving

10x Productivity
Lead: COE Head,

GenAl SDLC,
Tavant

Roundtable #4

Deepening the Customer
Relationship: Acquisition,
Engagement, Personalization,
and Cross-Sell

Lead: COE Head,
Customer Insights,
Tavant

Roundtable #1
Agentic Al Platforms:
From Piloting to
Scalable Platforms

Lead: COE Head,
Al Agents, Tavant

12:00 PM -1:00 PM

Lunch

1:00 PM -1:30 PM

Getting Hands-on | Building an Agent - A Live Teardown in Three Acts Framing the Agent (Part 1 of 3)
Lead | Dr. Olav Laudy, Head of Al Consulting, Tavant

1:30 PM - 2:15 PM

Fireside Chat | Managing Al at Scale: Scalability, Automation, and Cost Optimization
Speaker: Subbu Subramanian — Engineering Director, Al Infrastructure, Meta
Facilitator: Aseem Mital, Head of Strategy & Corporate Development, Tavant

00 Meta

215 PM - 2:45 PM

Transforming CX: Bringing Fans Closer to the Game
Rohit Dalal - Data & Al Executive | Major League Baseball, Estée Lauder

2:45 PM =315 PM

Unlocking the Power of Al: Precision and Potential in Voice Al Innovations
Kiran Lokeswarappa — Former Data Director, ServiceTitan
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315 PM -3:30 PM

Break

3:30 PM - 4:00 PM

Transforming CX: Al-Driven Personalization at Scale
DP Suresh — Former CTO at Scribd and former SVP Engineering at Yahoo

4:00 PM - 4:30 PM

Getting Hands-on | Building an Agent - A Live Teardown in Three Acts Build it (Part 2 of 3)
Lead | Dr. Olav Laudy — Head of Al Consulting, Tavant

4:30 PM - 5:00 PM

Reflections of the Day: Learning in Retrospect

5:00 PM -5:30 PM

Transition to Evening Activities

5:30 PM onwards

Wine Tasting Event | Domaine Carneros Chateau, Napa Valley.

7:30 AM - 8:30 AM

Breakfast and Networking

8:30 AM - 8:45 AM

Kickoff and Recap of Day 1

8:45 AM - 9:30 AM

Fireside Chat | Beyond Boundaries: Frontier Applications of LLMs and the Future Ahead
Speaker: Srinivas Narayanan — VP of Engineering, OpenAl
Facilitator: Aseem Mital, Head of Strategy & Corporate Development, Tavant

@ OpenAl

9:30 AM -10:00 AM

Transforming Agriculture through Al: The Future of Farming and the Food Value Chain

Y LAKES
Teddy Bekele — Chief Technology Officer, Land O'Lakes LRHDC*’} LAKES

10:00 AM -10:15 AM

Break - Transition to Roundtables | Great Room & Patchett Salon

10:15 AM - 11115 AM

Roundtable #1 Roundtable #2 Roundtable #3 Roundtable #4
Agentic Al Platforms: Building Modern Revolutionizing IT: Deepening the Customer
From Piloting to Data Platforms: Achieving Relationship: Acquisition,

Engagement, Personalization,
and Cross-Sell

Lead: COE Head,
Customer Insights, Tavant

10x Productivity

Lead: COE Head,
GenAl SDLC,
Tavant

Navigating Choices
and Innovation
Lead: COE Head,
Data Transformation,
Tavant

Scalable Platforms

Lead: COE Head,
Al Agents, Tavant

1115 AM = 11:45 AM

Transforming Digital Native Businesses Through GenAl: Real-World Patterns & Pitfalls
Morten Bagai — Director Solution Architecture, AWS

11:45 AM -12:15 PM

Getting Hands-on| Building an Agent - A Live Teardown in Three Acts Test it (Part 3 of 3)
Lead | Dr. Olav Laudy, Head of Al Consulting, Tavant

12:15 PM -12:30 PM

Closing Remarks | Unlocking the Power of Al
Sarvesh Mahesh, CEO | Christoph Knoess — EVP & CRO | Dr. Olav Laudy — Head of Al Consulting | Tavant

12:30 PM onwards

Lunch and Departures




