TAVANT

SCALING A GLOBAL STREAMING PLATFORM
FROM LAUNCH TO 200+ MILLION SUBSCRIBERS

EXECUTIVE SNAPSHOT

From millions of subscriptions on Day 1 to 200+ million global subscribers, Tavant has
been the strategic engineering partner behind one of the world’s leading streaming
platforms. Our teams built and scaled the systems that power global subscriptions,
unified data intelligence, and Al-driven personalization and growth.

Global Subscription & [|&
Commerce Platform
scalable payments, billing, and
entitlements across

120+ countries

Enterprise ML Ops &

Al Platform
standardized ML lifecycle,
monitoring, and automation

Unified Data & I~
Analytics olD |]
single source of truth for content,
user, marketing, and revenue
data

@

Predictive & Generative Cn
Al Innovation

accelerating discovery,
engagement, and creative
optimization

AT A GLANCE: MEASURABLE IMPACT

Subscriber Millions at 200M+
Growth (Global Reach) launch day subscribers
Retention Higher churn 15% reduction
(Lifetime Value) rates YOY
Performance Higher latency 600M events/day
at Scale during tentpole @ 78ms latency
spikes
Content Discovery & 20+ seconds to tag <5 seconds with Al-powered
Personalization and rank tagging and ranking

Operational Efficiency &
Cost Optimization

ML-forecasting and predictive
scaling for streaming workloads

Manual infra scaling
and redundant

capacity
Al Delivery Velocity Ad hoc, Unified workflows and
(Time to Market) ungoverned data-driven delivery pipelines

Seamless, zero-downtime
streaming; expanded global
footprint

Al-powered engagement
improving subscriber
LTV and renewal stability

Consistent, seamless global
streaming and real-time
responsiveness

4x faster, on-brand content
discovery with improved
engagement

Near-zero downtime during
global events; multi-million-
dollar savings from optimized
cloud and storage usage

40% faster releases and p
innovation through data/
ML-led workflows




OVERVIEW

A top tier global streaming provider partnered with Tavant to launch and transform
its streaming service into a scalable, intelligent, and personalized digital ecosystem.

From managing unprecedented Day 1 traffic to powering global expansion, _
Tavant enabled Al-led scalability, smarter engagement, and operational
excellence, unifying engineering, data, and Al under one transformation strategy. =

THE CLIENT & CHALLENGE

THE CLIENT:
One of the world’s largest streaming platforms

KEY CHALLENGES:
s R
Global Scalability: Personalization at Scale: R A
Sustaining high performance Delivering tailored content ( @ )
during peak launches and recommendations to hundreds
live global events. of millions of users. =N
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Operational Complexity: Revenue Optimization: r\ ,
P plesty: Lost value from account-
Manual workflows across ; -
bseription. AdO d sharing, suboptimal
SUBSEHPYO, Rl recommendations, =
infrastructure.
and renewal rates.
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Fragmented Stack:
Multiple legacy systems
limiting agility

and speed.




TAVANT’S HOLISTIC TRANSFORMATION APPROACH

Tavant deployed a multi-phase Al and engineering framework to modernize the client’s OTT stack,
transforming scalability, personalization, and efficiency across the enterprise.

—
1 Global Subscription &
Commerce Platform

Objective: Build a secure, highly scalable platform
for subscription and ad-supported growth,
ensuring maximized engagement

Key Initiatives:

~» Designed multi-currency subscription and billing
systems

— Supported hybrid monetization: subscriptions,
bundles, live events, AVOD, and PPV

—» Embedded fraud prevention, compliance, and
automated renewal recovery

—> Deployed real-time subscription analytics to track
campaigns and churn

Business Impact:
200M+ global subscribers | +15% YoY retention |
Faster rollout of new monetization models

—_——

3 Enterprise MLOps &
Al Platform

Objective: Accelerate the innovation cycle through
standardized ML infrastructure and operations

Key Initiatives:

—>» Built standardized ML pipelines for offline, nearline,
and real-time workflows

— Embedded automation, governance, observability,
and monitoring into the ML platform

—» Delivered online and nearline feature stores for
real-time personalization

— Integrated CI/CD practices using Docker,
Kubernetes, and GitHub Actions

Business Impact:
40% faster model deployment | 600M near-real-time
events/day @ 78ms latency | Scalable Al maturity

—

Unified Data Engineering &
Advanced Analytics

Objective: Building a data-driven foundation for
predictive business insights and personalization

Key Initiatives:

—» Integrated marketing, commerce, and engagement
data into cloud-native platform

— Automated data pipelines with built-in quality
frameworks and cost optimization

—» Delivered KPIs to measure churn, retention,
content discovery, engagement, and ROI

Business Impact:

Optimized Ad spend | Better churn & retention
analysis | Improved content discovery and
customer acquisition | Millions of cost savings

—_——

Predictive & Generative Al
Innovation

Objective: Infuse Al intelligence into personalization,
infrastructure, and operations

Key Initiatives:

—> Deployed context-aware content tagging (cut
latency from 20s->5s) using Gemini 2 LLM + RAG

—> Built predictive workload models for autonomous
infrastructure scaling

—» Built ML pipelines to automate data preparation,
modeling, and testing within daily workflows

— Unified and analyzed data across content,
subscriptions, and accounts to uncover churn and
engagement insights

Business Impact:

4x faster content tagging | Reduced cloud costs &
third-party dependencies | Near-zero downtime
during live events




WHY TAVANT

— Partner to 8 of the top 15 global media brands

- Expertise spanning OTT, AdTech, and Digital
Publishing

— Proven excellence in Al-driven engineering and
data modernization.

— End-to-end delivery: from product launch to
Al operations

=> Deep ecosystem partnerships with cloud, data, and
enterprise platforms & hyperscalers

ACCELERATE YOUR STREAMING
GROWTH WITH TAVANT

Partner with Tavant to deliver
Al-driven engagement,
efficiency, and global scale.

Connect
With Us

TAVANT

Santa Clara | New York | Dallas | Mexico | Bangalore | Noida | Hyderabad | Kolkata | Pune | Tokyo | Sydney | London | Amsterdam
Q +1-866-9-TAVANT | B hello@tavant.com | @ tavant.com



